
“MANAGING CHANGE”

WZCC TAKES THE LEAD

It  must  be  said  to  the  credit  of  World  Zarathushti  Chamber  of  Commerce,  an  International
Organization which arranges several interesting events for the benefit of its members and for our
community at large.  This is the only Chamber of Commerce existing in our community which has
been doing a yeomen task.

In this respect a very educative event was organized by its Mumbai Chapter on Saturday, April 23,
2016 with the kind courtesy extended by the House of Godrej.  The program was arranged at Godrej
One – Vikhroli for a full day with 23 participants, mainly Corporate Leaders, Business Owners and
Professionals   who actively participated in the event. 

The  program  was  professionally  conducted  by  reputed  Consultants,  Mustard  Seed  Training  &
Assessment System, Mumbai. Mr. Anil  Thomas, the Facilitator for this program is the Founder of
Mustard Seed Training & Assessment System.  He is a Facilitator Business Strategy Coach and a
successful Entrepreneur.  He is also a Certified Professional Behaviour Analyst from TTI, USA & a
Founder Partner  of  the Johns Maxwell  Team.  He made the entire  session extremely  lively  and
interactive coupled with appropriate anecdotes and management games.

During this session, Mr. Thomas mentioned that there is nothing constant except “Change”; therefore,
the “Change” is inevitable.  He emphasized the fact that external changes are bound to occur whether
one likes it or not.  These changes can be favourable or can adversely affect one’s own private life /
profession / business. He emphasized the fact that the speed with which internal changes takes place
should be at any time change at a faster pace than the pace at which external changes takes place.

If it is the other way round, the changing events will side track one’s profession or business and hence
the same will not be in tune with the changing world.

It  was also noted that apart from one’s academic qualification, etc.,  it  is important that in today’s
competitive world “Skills” have an important role to play.  According to him it is “Skills will pay the
Bills”.

He explained further that there are 4 types of momentum which governs profession or business.
There are Momentum Makers who are smart guys who create momentum from nothing. They give
results and are in the process of finding the next level.  There are Momentum Takers who implement
the ongoing momentum and keep it  moving.   However,  there are  Momentum Breakers who are
negative people and for them theory and practice are two different aspects.  They are the ones who
create  doubt.  They  get  some  sadistic  pleasure  in  breaking  the  ongoing  cycle  which  generates
momentum. Lastly, he mentioned that there are Momentum Fakers who are the ones who talk and
behave like Momentum Makers without having any intentions of completing the task.  They talk more
and do less. In this case, the end results is NIL. 

He  also  emphasized  the  importance  of  the  role  of  a  Mentor  and  the  principles  of  humility.   He
mentioned that in one’s life, one has to be humble enough to accept guidance and advice from their
colleagues and also from their seniors.  He mentioned that when one goes to a temple, he takes
‘prasad’ from the priest with open hands and in the process he gives respect to the priest and bows to
him.  Same way in the business or profession it is extremely important to accept and implement the
advice of our seniors.

He distinguished  an interesting concept  of  Innovation and Reverse  Innovation,  eg.  A developing
country  like  India  may  approach  a  highly  developed  country  in  various  aspects  of  advanced



technology.  However,  the  Reverse  Innovation  certainly  involves  highly  developed  countries  to
approach developing countries where the main consideration is Cost Effectiveness.

The participants found the program very engaging and relevant.  As stated in their feedback forms,
this program stimulated their thought process to take their careers and business to the next level, as
they face the future not with apprehension and fear but with excitement and enticipation.  However,
the participants felt that one day was insufficient for this event.

This remarkable program was sponsored by M/s. Forbes Marshall Ltd., Godrej Industries, Dia-Ichi-
Karkaria Ltd., Ecoplast Ltd. and Shapoorji Pallonji Co. Pvt. Ltd.

Initially Mr. P.P. Kharas, Director of the International Board of WZCC introduced the speaker and
gave a gist of activities conducted by WZCC.  As concluding remarks, Mr. A.B. Siganporia, Corporate
Secretary  of  the  International  Board  proposed  a  hearty  vote  of  thanks  and  expressed  WZCC’s
gratitude to the House of Godrej and all the Sponsors for their kind gestures.

Below are few photos of the event.




